
From:             
                      
                      
To:                 
Cc:

Subject:             RE: Mock ups

– + one

From: org]
Sent: Monday, December 11, 2017 10:35 AM
To: 
Subject: Re: Mock ups

Talked with Will wait on all until then. Who will be on evaluation team visit?

Sent using OWA for iPhone

  _____

From:
Sent: Monday, December 11, 2017 7:32:47 AM
To:
Subject: [EXTERNAL] Mock ups

Need the 2 bollard mock up to remain until the end of the third week of Jan - need for the assessment
team

Date:                 Mon Dec 11 2017 10:36:51 EST
Attachments:

Bcc:
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FOR OFFICIAL USE ONLY

FOR OFFICIAL USE ONLY

Contact:  Border Patrol and Air and Marine Program Management Office Director, 
Date:  Date of submission (Monday, December 18, 2017)

San Diego Sector Wall Replacement 
Acquisition Strategy 

SDC Wall Replacement Acquistion Strategy_FINAL DECISION_121817.doc for Printed Item: 1473 ( Attachment 1 of 1)

Page 468 of 2590

BW23 FOIA CBP 007529

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b) (5), (b) (7)(E)



FOR OFFICIAL USE ONLY

FOR OFFICIAL USE ONLY

Contact:  Border Patrol and Air and Marine Program Management Office Director,
Date:  Date of submission (Monday, December 18, 2017)

SDC Wall Replacement Acquistion Strategy_FINAL DECISION_121817.doc for Printed Item: 1473 ( Attachment 1 of 1)
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Thanks

BPAM Project Manager

LMI Contractor
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FY 2018 Border Wall Projects

·       Station AOR): N/A today

·        Station AOR): N/A today

·       Station AOR): N/A today

·      Station AORs): N/A today

·      AOR): N/A today

Border Wall Prototype T&E

·         All physical testing have been completed

o   Scaling completed as of 12/07

o   Breaching completed as of 12/13

Summary of B1 visit to Prototype and Mock-up sites on 12/14:

·         OFAM/BPAM  briefed on the performance of the two bollard wall in comparison to what CBP
currently uses, stated interest in learning more about what we learned that would improve time

·         B1 requested that we look into how long we can keep the mock-ups in place, believe there is
value in coordinating high administration leadership 

. OFAM is coordinating this request with the necessary people.

ARB Documents Status: No change

SELC (Systems Engineering Life Cycle) Tailoring Matrix

Signed: OFAM,  LTA (non-IT), BP, OIT, CAE
Remaining:  DHS

ECD: 12/18/17

Acquisition Program Baseline

Signed: OFAM, ES, OIT, CAE
Remaining:  DHS

ECD: 12/18/17

TEMP (Test & Evaluation Master Plan)
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Signed: OFAM,  LTA (non-IT), BP, OIT

Remaining: DHS

ECD: 12/18/17

OIT- Phil Landfried, CIO

CAE- Mark Borkowski

JRC-
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BPAM Project Manager

LMI Contractor
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2 RFP Approach COA pro-con.docx for Printed Item: 1484 ( Attachment 1 of 1)
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From:              
                       
                       
                       
                       
                       
To:                  
                       
                       
Cc:                  
                       
                       
                       
                       
                       
                       
                       

Subject:             Assessment & Evaluation Team

Good morning,

Attached are a brief and a schedule for the Mock-up and Prototype Evaluation Strategy  and the
Assessment and Evaluation team are planning a site visit to San Diego 15 Jan-17 Jan.

Executive Assistant

Strategic Analysis, Inc.

Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Mobile: 

Date:                 Fri Dec 15 2017 09:24:12 EST
Attachments:     Border Wall Assessment and Evaluation  POAM.docx
                          Wall_MP_EvaluationStrategy_with People and Schedule.pptx

Bcc:
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Border Wall Assessment and Evaluation    5  Feb 2018 – 5 Mar 2018

Purpose:  Use results of Prototype Evaluation, Stakeholder Feedback and Engineering 
Evaluation to develop a design concept for the Border Wall.

Pre- Activity

18-22 December Facilitator review and clarify Stakeholder Feedback and Engineering 
Expertise results

2- 5 January Facilitator review Quick Look Brief

8-12 January Confirm with A/E team form of desired output

Team Activity

16 January Visit prototypes in San Diego, CA and conduct orientation/preparatory 
meeting for the T&E assessment wall design standards recommendation 
meeting 

Week of 5 Feb 1-day in person meeting in Tysons, VA-T&E assessment wall design 
standards recommendations meeting

12-16 February Disseminate initial product, request feedback

19-23 February Conference call/follow up meeting to gain consensus, as necessary

26 Feb- 2 March Produce report documenting recommended changes/updates to wall 
design standards

Border Wall Assessment and Evaluation  POAM.docx for Printed Item: 1488 ( Attachment 1 of 2)
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For Official Use Only

Border Wall Mock-ups and Prototypes

Evaluation Strategy with Participants and Schedule

as of 14 Dec 2017

Systems Analysis & Evaluation Branch
Systems Engineering Division
Office of Acquisition, Enterprise Services

Wall_MP_EvaluationStrategy_with People and Schedule.pptx for Printed Item: 1488 ( Attachment 2 of 2)
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4.       She also asked that I gather picture

5.       Chief did have me ride with B1 and him to talk what we had seen on the RFPs. She was
familiar with the El Paso RFP and, as  said, was aware of the discussion with DOJ about it.

I’ll keep you posted on what I get back from AQ.

BPAM Project Manager

LMI Contractor
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4.       She also asked that I gather pictures

5.       Chief  did have me ride with B1 and him to talk what we had seen on the RFPs. She was
familiar with the El Paso RFP and, as  said, was aware of the discussion with DOJ about it.

I’ll keep you posted on what I get back from AQ.

BPAM Project Manager

LMI Contractor
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Border Wall Assessment and Evaluation    5  Feb 2018 – 5 Mar 2018

Purpose:  Use results of Prototype Evaluation, Stakeholder Feedback and Engineering 
Evaluation to develop a design concept for the Border Wall.

Pre- Activity

18-22 December Facilitator review and clarify Stakeholder Feedback and Engineering 
Expertise results

2- 5 January Facilitator review Quick Look Brief

8-12 January Confirm with A/E team form of desired output

Team Activity

16 January Visit prototypes in San Diego, CA and conduct orientation/preparatory 
meeting for the T&E assessment wall design standards recommendation 
meeting 

Week of 5 Feb 1-day in person meeting in Tysons, VA-T&E assessment wall design 
standards recommendations meeting

12-16 February Disseminate initial product, request feedback

19-23 February Conference call/follow up meeting to gain consensus, as necessary

26 Feb- 2 March Produce report documenting recommended changes/updates to wall 
design standards

Border Wall Assessment and Evaluation  POAM.docx for Printed Item: 1493 ( Attachment 1 of 2)
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For Official Use Only

Border Wall Mock-ups and Prototypes

Evaluation Strategy with Participants and Schedule

as of 14 Nov 2017

Systems Analysis & Evaluation Branch
Systems Engineering Division
Office of Acquisition, Enterprise Services

Wall_MP_EvaluationStrategy_with People and Schedule updated 11_14_17.pptx for Printed Item: 1493 ( Attachment 2 of 2)
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From:            
                     
                     
                     
                     
                     
To:                
                     
                     
                     
                     
                     
                     
Cc:

Subject:             T&E Assessment and Evaluation Team Planning

<<Wall_MP_EvaluationStrategy_with People and Schedule updated 11_14_17.pptx>> <<Border Wall
Assessment and Evaluation POAM.docx>>

Date:                 Thu Dec 14 2017 16:36:21 EST
Attachments:     Border Wall Assessment and Evaluation  POAM.docx
                          Wall_MP_EvaluationStrategy_with People and Schedule updated 11_14_17.pptx

Bcc:
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Border Wall Assessment and Evaluation    5  Feb 2018 – 5 Mar 2018

Purpose:  Use results of Prototype Evaluation, Stakeholder Feedback and Engineering 
Evaluation to develop a design concept for the Border Wall.

Pre- Activity

18-22 December Facilitator review and clarify Stakeholder Feedback and Engineering 
Expertise results

2- 5 January Facilitator review Quick Look Brief

8-12 January Confirm with A/E team form of desired output

Team Activity

16 January Visit prototypes in San Diego, CA and conduct orientation/preparatory 
meeting for the T&E assessment wall design standards recommendation 
meeting 

Week of 5 Feb 1-day in person meeting in Tysons, VA-T&E assessment wall design 
standards recommendations meeting

12-16 February Disseminate initial product, request feedback

19-23 February Conference call/follow up meeting to gain consensus, as necessary

26 Feb- 2 March Produce report documenting recommended changes/updates to wall 
design standards

Border Wall Assessment and Evaluation  POAM.docx for Printed Item: 1496 ( Attachment 1 of 2)
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For Official Use Only

Border Wall Mock-ups and Prototypes

Evaluation Strategy with Participants and Schedule

as of 14 Nov 2017

Systems Analysis & Evaluation Branch
Systems Engineering Division
Office of Acquisition, Enterprise Services

Wall_MP_EvaluationStrategy_with People and Schedule updated 11_14_17.pptx for Printed Item: 1496 ( Attachment 2 of 2)
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From:             
                      
                      
                      
                      
                      
To:                 
                      
                      
Cc:

Subject:             T&E Assessment and Evaluation Team Planning

<<Wall_MP_EvaluationStrategy_with People and Schedule updated 11_14_17.pptx>> <<Border Wall
Assessment and Evaluation POAM.docx>>

Date:                 Thu Dec 14 2017 16:36:21 EST
Attachments:     Border Wall Assessment and Evaluation  POAM.docx
                          Wall_MP_EvaluationStrategy_with People and Schedule updated 11_14_17.pptx

Bcc:
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Border Wall Assessment and Evaluation    5  Feb 2018 – 5 Mar 2018

Purpose:  Use results of Prototype Evaluation, Stakeholder Feedback and Engineering 
Evaluation to develop a design concept for the Border Wall.

Pre- Activity

18-22 December Facilitator review and clarify Stakeholder Feedback and Engineering 
Expertise results

2- 5 January Facilitator review Quick Look Brief

8-12 January Confirm with A/E team form of desired output

Team Activity

16 January Visit prototypes in San Diego, CA and conduct orientation/preparatory 
meeting for the T&E assessment wall design standards recommendation 
meeting 

Week of 5 Feb 1-day in person meeting in Tysons, VA-T&E assessment wall design 
standards recommendations meeting

12-16 February Disseminate initial product, request feedback

19-23 February Conference call/follow up meeting to gain consensus, as necessary

26 Feb- 2 March Produce report documenting recommended changes/updates to wall 
design standards

Border Wall Assessment and Evaluation  POAM.docx for Printed Item: 1499 ( Attachment 1 of 2)
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For Official Use Only

Border Wall Mock-ups and Prototypes

Evaluation Strategy with Participants and Schedule

as of 14 Nov 2017

Systems Analysis & Evaluation Branch
Systems Engineering Division
Office of Acquisition, Enterprise Services

Wall_MP_EvaluationStrategy_with People and Schedule updated 11_14_17.pptx for Printed Item: 1499 ( Attachment 2 of 2)
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CBP Enterprise Services
Office of Facilities and Asset Management

Border Patrol & Air and Marine Program Management Office
December 14, 2017

FY18 Quarter 1 PMO Update

December14 BPAM PMO All Hands Deck.ppt for Printed Item: 1502 ( Attachment 1 of 1)
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Agenda

FY 2017 BPAM PMO Key Successes

FY 2018 BPAM PMO Outlook

Border Infrastructure PMO

2

December14 BPAM PMO All Hands Deck.ppt for Printed Item: 1502 ( Attachment 1 of 1)
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BPAM PMO: FY 2017 Look Back

3

December14 BPAM PMO All Hands Deck.ppt for Printed Item: 1502 ( Attachment 1 of 1)
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FY 2017 Key Successes

Projects Completed: 
51 at a cost of $103,275,948M 

Tasks Completed: 
17,412 Corrective Maintenance tasks in TRIRIGA

56,800 Preventative Maintenance tasks through BOMR

Key Projects: 
Calexico Parking Lot•
Naco Fence Replacement •
I-8 Checkpoint•
Border Wall Prototypes•
West Ursula Central Processing Center (Phase I)•
Plattsburgh Air Branch Hangar Build-out•
C2 at Papago Farms FOB Renovations •
Falfurrias Border Patrol Station Roof Replacement •
Marfa Border Patrol Station Parking Lot Replacement•
G3 Boat Ramp Improvements•
Tucson Air Branch Facility Improvements (doors, fire/life safety)•

4

December14 BPAM PMO All Hands Deck.ppt for Printed Item: 1502 ( Attachment 1 of 1)
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BPAM PMO: FY 2018 Look Ahead

7

December14 BPAM PMO All Hands Deck.ppt for Printed Item: 1502 ( Attachment 1 of 1)
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BPAM PMO Budget – Current Landscape

8

Continuing Resolution Status
December 22•
What happens next?•

Funding Impact
Baseline funding remains•

December14 BPAM PMO All Hands Deck.ppt for Printed Item: 1502 ( Attachment 1 of 1)
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Border Infrastructure PMO

Replacement and Construction plans•
Border Infrastructure PMO•

11

December14 BPAM PMO All Hands Deck.ppt for Printed Item: 1502 ( Attachment 1 of 1)
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Pending Contractor Positions

13

Information updated 11/27/17. 
Positions are in various stages of recruitment and BI. 

December14 BPAM PMO All Hands Deck.ppt for Printed Item: 1502 ( Attachment 1 of 1)
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14

December14 BPAM PMO All Hands Deck.ppt for Printed Item: 1502 ( Attachment 1 of 1)
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From:             
                      
                      
To:                 
                      
                      
                      
Cc:

Subject:             RE: Prototype support in Jan/Feb

Let's talk 1 2 3 look correct- currently travel known is the week of the 15 th Jan

  _____

From
Sent: Wednesday, December 13, 2017 12:44:28 PM
To:
Subject: Prototype support in Jan/Feb

 Just trying to make sure I understand your expectations in January and February for me on the
ype. I’m assuming you want me to

1.       Attend the evaluation meeting in January at LMI

2.       Attend the site visit in San Diego in January with  et al

3.       Support the analysis s doing with Baker

Questions:

1.       Quick look brief-do you want me in DC or just on phone for that (and the final report out)?

2.       Any other support beside PM activity closing out the prototypes? Specifically any travel you can
think of?

I’m going to do a debrief with Sector on Friday. I plan on flying home on Saturday.

Thanks

Date:                 Wed Dec 13 2017 13:21:01 EST
Attachments:

Bcc:
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BPAM Project Manager

LMI Contractor
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thanks

BPAM Project Manager

LMI Contractor
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Sent: Tuesday, December 12, 2017 7:31:44 PM
To: 
Cc:
Subject: Safety Issue

BPAM Project Manager

LMI Contractor
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BPAM Project Manager

LMI Contractor
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ocx for Printed Item: 1533 ( Attachment 1 of 1)
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Pls send the team a copy of your schedule  for the evaluation Assessment Team effort  - may want to
use the week of Jan 15 while the team is in SDC to accomplish the “read ahead material to evaluators
and hold 1-hour orientation/training teleconference – thx

Site visit to the Prototypes is Travel 15 Jan – 16 Jan prototype site visit and orientation – travel 17 Dec

Director, BPAM PMO
(desk)
(mobile)
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BPAM Project Manager

LMI Contractor
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BPAM Project Manager

LMI Contractor
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Subject: Pls send

Pls send the team a copy of your schedule  for the evaluation Assessment Team effort  - may want to
use the week of Jan 15 while the team is in SDC to accomplish the “read ahead material to evaluators
and hold 1-hour orientation/training teleconference – thx

Site visit to the Prototypes is Travel 15 Jan – 16 Jan prototype site visit and orientation – travel 17 Dec

Director, BPAM PMO

(desk)

(mobile)
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U.S. Customs and Border Protection

Washington, DC
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2 RFP Approach COA pro-con.docx for Printed Item: 1563 ( Attachment 1 of 1)
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From:            
                     
                     
                     
To:                
                     
                     
Cc:                
                     
                     

Subject:             RE: SDC Replacement

My thoughts

BPAM Project Manager

LMI Contractor

From
Sent: Monday, December 11, 2017 10:47 AM
To
Cc
Subject: FW: SDC Replacement

got dropped off this.

 Attached is the paper that wrote (I know you have this buried in your inbox as well). I believe
that the attached addresses the pros/cons but I think we need to pull the thread a little more. We may
need to engage USACE again. Let me know how I can help.

Director, Business Operations Division

Border Patrol & Air and Marine Program Management Office

Date:                 Mon Dec 11 2017 13:11:54 EST
Attachments:     vs docx

Bcc:
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BPAM Project Manager

LMI Contractor
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 vs .docx for Printed Item: 1565 ( Attachment 1 of 1)
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BPAM Project Manager

LMI Contractor
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Where: Weslaco BPS - 1501 E Expy 83, Weslaco, TX 78596

Morning Session (Weslaco Station) - Project/Program Discussion

8:15 - 8:30Introduction of participants

8:30 - 9:15Intro to Project/Program Scope
*Project
oDesign-Build RFP

of levee wall
*Program
oDescription

Miles of wall
oObjectives and functional requirements - CBP
oStatus
*Roles
*Design Time Period
*Sensitivity of project

9:30 - 10:00Confirmation of Documents/Information by the Government
*Survey
*Geotechnical
*Drainage Study
*Design Standards

10:00 - 10:15 Break

10:15 - 11:15 AE Scope Details
*Charrette
*Structural Analysis
*Geotech Design Requirements
*Construction Cost Estimate
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oBid alternates
*Drainage
*Utilities
*Communications, Data, Security, Cameras
*Lightning
*Tech Specs
*Design-build RFP - Draft, Final, Corrected Final
oComponents
oResponsibilities
*Pre-proposal Conference

11:15 - 11:30Schedule

11:30 - 11:45Instructions for afternoon site visit

11:45 - 1:15 Lunch and travel to site

Afternoon Sessions - Site Visit

Meet at east end of wall (will provide map, about 45 minute drive)

1:15 - 4:30Site Visit
*Drive between segments
*Tour by?

4:30 - 4:45Debrief

4:45 - 5:15Travel back to RGV HQ/Depart
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Morning Session (Weslaco Station) – Project/Program Discussion

8:15 – 8:30     Introduction of participants

8:30 – 9:15     Intro to Project/Program Scope

*       Project

o       Design-Build RFP

o        of levee wall

*       Program

o       Description

o        of wall

o       Objectives and functional requirements - CBP

o       Status

*       Roles

*       Design Time Period

*       Sensitivity of project

Page 834 of 2590

BW23 FOIA CBP 007675

(b) (3), (b) (7)(E)

(b) (7)(E)

(b) (7)(E)



9:30 – 10:00    Confirmation of Documents/Information by the Government

*       Survey

*       Geotechnical

*       Drainage Study

*       Design Standards

10:00 – 10:15 Break

10:15 – 11:15 AE Scope Details

*       Charrette

*       Structural Analysis

*       Geotech Design Requirements

*       Construction Cost Estimate

o       Bid alternates

*       Drainage

*       Utilities

*       Communications, Data, Security, Cameras

*       Lightning

*       Tech Specs

*       Design-build RFP – Draft, Final, Corrected Final

o       Components

o       Responsibilities

*       Pre-proposal Conference

11:15 – 11:30   Schedule

11:30 – 11:45   Instructions for afternoon site visit

11:45 – 1:15 Lunch and travel to site

Afternoon Sessions – Site Visit

Meet at east end of wall (will provide map, about 45 minute drive)
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1:15 – 4:30     Site Visit

*       Drive between segments

*       Tour by?

4:30 – 4:45     Debrief

4:45 – 5:15     Travel back to RGV HQ/Depart
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BPAM Project Manager

LMI Contractor
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Subject: FYSA GAO Site Visit to Otay Mesa "Southwest Border Wall" (102336)
Importance: High

All:

FYSA -attached is the agenda and discussion topics for the GAO site visit next week to the San Diego
Sector for their “Southwest Border Wall,” 102336 review.

, Component Audit Liaison

U.S. Customs and Border Protection

Washington, DC
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Thanks,

Senior Attorney
U.S. Customs and Border Protection
Office of Assistant Chief Counsel, Indianapolis
6650 Telecom Dr.
Indianapolis  IN 46278

This communication might contain communications between attorney and client, communications that
are part of the agency deliberative process, or attorney-work product, all of which are privileged and not
subject to disclosure outside the agency or to the public. Please consult with the Office of Assistant
Chief Counsel, Indianapolis, U.S. Customs and Border Protection before disclosing any information
contained in this email.
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When: Occurs every Wednesday effective 8/2/2017 from 10:00 AM to 11:00 AM (UTC-05:00) Eastern
Time (US & Canada).
Where: NP Wall Room Phone: Pin:
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